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Background: 
Socio-Economic Benefits of Institutional IP Policies

• Boosts private sector innovation

• Gets university research into society

• Creates jobs and new markets

Member States recognize socio-economic benefits: 

• Laws giving universities IP ownership

• National IP guidelines and best practices

• Innovation-focused public funding

• Support for public–private partnerships

• Incentives like tax credits

Policy responses include:
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No One-Size-Fits-All Model for Tech Transfer

Global 
trends

• Inspired by leading innovation ecosystems (U.S., Europe, Asia)

• MLIC mirror these trends 

• Tech transfer = “third mission” of universities

Different 
realities

• Research capacity, innovation culture, and SME needs vary 

• Countries like China, Brazil, South Africa, Malaysia have 
passed TT laws

• But no universal IP policy or TT model works for all

Image associée

https://www.google.ch/imgres?imgurl=https://png.pngtree.com/thumb_back/fw800/back_pic/03/93/43/5157e63c304e348.jpg&imgrefurl=https://ru.pngtree.com/freebackground/medical-test-tube-experiments-hd_759595.html&docid=tFwUjTtPrgg0lM&tbnid=7MUf-MDva39ZrM:&vet=1&w=650&h=650&safe=active&bih=862&biw=1250&ved=2ahUKEwjMv723usbaAhUJzqQKHVgFCYAQxiAoBXoECAAQFg&iact=c&ictx=1


I. 
WIPO KTT and IP Policy 
websites
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KTT website

www.wipo.int/en/web/

technology-transfer

http://www.wipo.int/en/web/technology-transfer
http://www.wipo.int/en/web/technology-transfer
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IPP Toolkit website

https://www.wipo.int/e

n/web/technology-

transfer/ip-

policies#toolkit

https://www.wipo.int/en/web/technology-transfer/ip-policies#toolkit
https://www.wipo.int/en/web/technology-transfer/ip-policies#toolkit
https://www.wipo.int/en/web/technology-transfer/ip-policies#toolkit
https://www.wipo.int/en/web/technology-transfer/ip-policies#toolkit
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https://www.wipo.int/en/web/technology-transfer/ip-policies#toolkit
https://www.wipo.int/en/web/technology-transfer/ip-policies#toolkit
https://www.wipo.int/en/web/technology-transfer/ip-policies#toolkit
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Five Steps to Develop an Effective IIPP

1. Seek inspiration from 
existing IPPs

2. Convene suitable 
persons

3. Analyze the main policy 
options

4. Writing your IPP

5.Disseminate and improve 
its IPP.



II. 
WIPO IP Policy Toolkit
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Institutional IP Policy Toolkit

1. Database

2. IP Policy Writer’s Checklist 

3. IP Policy Template 

4. Guidelines for Customization

5. Incentives

6. Model agreements
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IP policy database

"The WIPO IP Policy Database is an 
excellent resource because of the 
diverse global information collated and 
especially the fact that you can search 
to see how specific issues/policies 
have been dealt with in other 
institutions.  Very valuable when 
reviewing your institution's IP policy."

Andrew Bailey, RC&I, UCT, South 
Africa
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Link to 

database

https://www.wipo.int/en/web/technology-transfer/institutional-ip-policies-database
https://www.wipo.int/en/web/technology-transfer/institutional-ip-policies-database
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Topics

1,500 policy documents from > 700 institutions

• Collaboration 
• Confidentiality
• CoI
• Consultancy
• Contract research
• Open access
• Revenue sharing
• Spinoff
• etc

• Policy

• Guidelines

• Templates and agreements

Types of documents

Link to database

https://www.wipo.int/en/web/technology-transfer/institutional-ip-policies-database
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IP Policy Writers’ 
Checklist

A practical tool to guide 

institutions step-by-step 

through drafting a sound and 

tailored IP policy.
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IP Policy 
Template and 
Guidelines •Provides a ready-to-use framework covering key 

IP management issues

•Must be customized using WIPO's 

Guidelines to reflect local laws and 

institutional needs
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IP Policy 
Template and 
Guidelines
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Coming soon

▪ Model policy for the use of copyrighted works.
▪ IPP in biotechnology.
▪ Guiding principles of socially responsible TT.
▪ Covid provisions and future pandemic 

preparedness.
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National/regional models

Colombia

India

Russia

Viet Nam

Kyrgyzstan

Morocco

Belarus

Jordan

South Africa

Panama

Algeria
PPI Template

Guidelines for 
customization

(Drafts and finals)

WIPO Model
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Incentives Guide

"In general, researchers are very hesitant 
to turn the key to the entrepreneurial world. 
Being aware of incentives can help 
researchers make the most of the 
opportunities presented by 
entrepreneurship and knowledge 
sharing. 

Paul Van Dun, General Manager, 
Research and Development, KU Leuven 
(LRD), Belgium
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INCENTIVES FOR RESEARCHERS 

• Recognition

• Flexible working 

conditions

• Support for 

entrepreneurship

• Additional funds

• Right of publication

• Return IP

• Promotion criteria and 

evaluation process

• Revenue share

• Shareholders' equity

• Directors' fees

• Consulting fees

Non-financial Professional Career Finance
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Incentives for TTPs

• Recognition

• Continuous 

professional 

development

• Flexible employment 

conditions and welfare

• Promotion criteria and 

evaluation process

• Competitive salaries

• Performance-related 

payments

Non-financial Professional Career Finance



III. 
Good practices and 
trends
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1. IP Policy Development 
Key Steps

SMALL 
DRAFTING TEAM

REFERENCE 
COMMITTEE

CONSULTATION 
PROCESS 

APPROVAL 
PROCESS

 A collaborative and thorough development 

process ensures an IP policy that is clear, effective, 

and widely supported.
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2. Align with Other 
Policies and Documents

• Research Policy / Ethics

• Employment Contracts and HR Policies

• COI Policy

• Data Management and Sharing Policy

• External Work/Consulting

• Student IP Policy

• Collaboration and Partnership 
Agreements

• Trademark Use 
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3. GR and eTK – On the New WIPO Treaty

WIPO Member States adopted 
WIPO Treaty on IP, GR and 
Associated TK on May 24, 2024.  

The Treaty aims to enhance the 
efficacy, transparency and quality 
of the patent system with regard 
to GRs and TK associated with 
genetic resources (aTK) and 
prevent patents from being 
granted erroneously for inventions 
that are not novel or inventive with 
regard to GRs and aTK. 

The Treaty establishes a 
mandatory patent disclosure 
requirement – this requires patent 
applicants to disclose the country 
of origin of the GRs and/or the 
Indigenous Peoples or local 
community providing the aTK, if 
the claimed inventions are ‘based 
on’ GRs and/or aTK.  If such 
information is unknown, the 
source of the GRs or aTK should 
be disclosed.

A failure to disclose the required 
information would be subject to 
appropriate, effective, and proportionate 
measures.  Where there has been 
fraudulent intent in regard to the disclosure 
requirement, post grant sanctions or 
remedies may be provided for.  Fraud 
aside, no Contracting Party should revoke 
or render unenforceable a patent solely on 
the basis of an applicant’s failure to 
disclose the required information.

In addition, the new instrument 
would invite countries to establish 
databases of GRs and aTK.

The new patent disclosure requirement 
could be a measure to indirectly support 
implementation of the Convention on 
Biological Diversity and the Nagoya 
Protocol by their respective Contracting 
Parties.
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Upcoming Guidelines for Researchers

• Researchers should start 
tracking GRs and aTK used 
in their work.

• WIPO is developing 
guidance to support Treaty-
aligned research practices.
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4. AI - New Considerations for IP Policies

IP policies should clarify 
ownership and inventorship 
in AI-assisted research.

Researchers must disclose 
when AI tools are used to 
generate or assist in 
inventions or publications.

Institutions should assess 
how AI-generated content is 
treated under IP law and 
define internal procedures 
accordingly.

Guidelines should promote 
transparency, 
documentation, and 
responsible use of AI in 
R&D.
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Case Studies and Success Stories

University Constantine 3 Salah Boubnider 
First in Algeria to develop an IP Policy in order to increase the likelihood of TT and academic research 
commercialization. 

“The support provided by WIPO in drafting the policy has been 
more than simple assistance: it has been a training from which 
we have learned a great deal,”.

The process as a whole has also gathered the different entities 
within the University around a shared objective of technology 
transfer.”  -  Ms. Nawel Outili

“We realize that IP management plays a significant 
role in economic development and would like to use 
its potential for the growth of science, technology 
and business in Algeria”
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Case Studies and Success Stories

https://www.wipo.int/web/technology-transfer/w/stories/tech-transfer-southern-africa

Technology Transfer in Action in Southern Africa
Empowering Southern African Tech Transfer: WIPO's On-the-Job Training Program

• 12 selected TTPs from Botswana, Malawi, Namibia, 
Zambia, and Zimbabwe

• 8-week experience in South Africa
• Working closely with experienced TTPs at South African 

TTOs of North-West University, Stellenbosch University, 
University of Cape Town, University of Johannesburg, 
University of South Africa, and University of the 
Western Cape.

• IP Policy drafting
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Closing Thoughts

“Innovation begins with ideas — impact begins with policy.”

Let’s turn knowledge into value, responsibly and strategically.

Innovation begins with ideas — impact begins with policy.

Let’s turn knowledge into value, responsibly and strategically.

Innovation begins with ideas. 

Impact begins with policy.

Let’s turn knowledge into 

value, responsibly and 

strategically.



Thank you
Lien Verbauwhede
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