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Background:
Socio-Economic Benefits of Institutional IP Policies

» Boosts private sector innovation
« Gets university research into society
» Creates jobs and new markets

* Laws giving universities IP ownership

« National IP guidelines and best practices
 Innovation-focused public funding

« Support for public—private partnerships

* Incentives like tax credits
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No One-Size-Fits-All Model for Tech Transfer

A 6
* Inspired by leading innovation ecosystems (U.S., Europe, Asia) -

 MLIC mirror these trends
» Tech transfer = “third mission” of universities

Global

trends

* Research capacity, innovation culture, and SME needs vary

« Countries like China, Brazil, South Africa, Malaysia have
Different passed TT laws

realities « But no universal IP policy or TT model works for all

WIPO FOR OFFICIAL USE ONLY WIPO
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WIPO KTT and IP Policy
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KTT website

What is knowledge and technology transfer?

Knowledge and technology transfer (K&TT) is a collaborative process that allows scientific
findings, knowledge and intellectual property to flow from creators, such as universities
and research institutions, to public and private users. K&TT serves to transform inventions

and scientific cutputs into new products and services that benefit society. Side Event at WIPO General Assembly
Presenting Institutional Capability

Framework

» Why is intellectual property (IP) important for knowledge and technology transfer?

Read all FAQs

Knowledge and technology transfer from lab to market

For effective K&ETT, universiles and research institutions must thrive within a dynamec innovalion ecosystem that fosters
collaboration among academia, industry and gavernment. This ecosysiem supports the commercializabon of research by
praviding essential resources, networks and palicies, enabing the flow of ideas and technologies for societal impact.

~ R

" 4 %

1. Identify and disclose innovation 2. Assess and secure IP 3. Develop and de-risk innovation
Researchers idenuly promising innavatians and Technology transler ceganizations evaluate the Innovations are refined through prototyping and
disclose their findings Lo the insttution’s Lechnology invention’s commercal polentisl and secures Lestng, using input from potential users or buyers, Lo

transfer office (TTO)L mitiating the K&ETT process. rogierty (IP) righils Lo protect the research reduce risks and make the technology attractive to

OULLOMmes. licensees or investons

000

x
O
4. Develop commercialization 5. Negotiate and finalize deals 6. Monitor agreements & assess
strategy TTO sssesses Lhe tednology’s market valus, impa(l
A Lailored cormmercalzation stralegy is wreated and negotiates technology transler agreements, and TTO manmors compliance with icensing or partnershap
implemented Lo being the derisked innavation 1o finafizes deals with partners o bring the Lechnology 1o AQreernents, oversees revenue shacing, and sssesses
markel through licensing, partnerships, or spinouls. markel Lthe soGelal and economic enpact of the nnovation

alter it enters the mackeL
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KTT website

Institutional IP Policies Database

Most universities and research instiutions have
develoged IP policies. Browse WIPO'S Database of [P
policies for examples of polices o help you better
understand how other institutions desl with [P issues,

Access the database

This database is indispensoble for developing IP policies. It allowed us to
analyze existing university policies and IP management approaches. It's an
excellent resource for TTOs, offering contract templates, confidentiality
agreements, and other key information for effective IP monagement.
frequently use it to identify emerging IP trends in acodemia and promote IP
policy importance.

Jose Luls Solleiro, UNAM, Mexica

Knowledge and technology transfer publications

1P Policy Toolkit

This woolkit provides resources like chedkiisy, template,
and guidelnes Lo help academic mstitutons develop
elfective IP policies.

Successful Technology Licensing Incentives in Technology Transfer

This manual focuses on issues essential for A practical guide on how to elfectvely encourage,
understanding Beensing, including the context in recognize and reward researchers and Lechnology
which licensing may occur, key terms of a licensing Lransler prolessionals.

agreemeant and negoliabon methods, and how o
prepare [or and negotiale a win-win biensing conract.

Accelerating innovation in life sciences

Dascover the Primer on Technology Transfer in the Feld of Biotechnology - WIPO'S new practical guide featuring

user-friendly ternplates, model clauses, and sample agreements Lo help biotedinology stakeholders navigate [P,

comenercialization, and elfective Lechnology transfer from lab to market.

WIPO
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KTT website

Institutional IP Policies Database

Most universities and research instiutions have
develoged IP policies. Browse WIPO'S Database of [P
policies for examples of polices o help you better
understand how other institutions desl with [P issues,

Access the database

1P Policy Toolkit

This woolkit provides resources like checkiisy, template,

and guidelnes Lo help academic nstiubons develop

elfective IP policies.

This database is indispensoble for developing IP policies. It allowed us to
analyze existing university policies and IP management approaches. It's an
excellent resource for TTOs, offering contract templotes, confidentiality
agreements, and other key information for effective IP monagement.
frequently use it to identify emerging IP trends in acodemia and promote IP
policy importance.

dkeiro, UNAM, Mexica

Successful Technology Licensing Incentives in Technology Transfer

This manual focuses on issues essential for A practical guide on how to elfectvely encourage,
understanding Bcensing, including the context in recognize and reward researchers and Lechnology
which licensing may occur, key terms of a licensing Lransfer professionals.

agreemeant and negoliabon methods, and how o
prepare [or and negotiale a win-win bensing conlract.

Accelerating innovation in life sciences

Dascover the Primer on Technology Transfer in the Feld of Biotechnology - WIPO'S new practical guide featuring

user-friendly ternplates, model clauses, and sample agreements Lo help biotedinology stakeholders navigate [P,

comenercialization, and elfective Lechnology transfer from lab to market.
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IPP Toolkit website

W I P O English » a [P Portal login

https://www.wipo.int/e
3 0 =TI & Lol e sr e e T n/we b/te C h n O I O qv_

O this page =

IP Policies for Universities and Research Institutions tranSfe r/| D-

Universities and research institutions seeking to partner with industry or ether

organizations need a policy for effective intellectual property {IP) management and - - - .
technology transfer. p O I C I ‘ ES O O I

Such pi

icies provide structure, predictability, and a beneficial environmend, in which
cormmerciaization partrers (industrial sponsars, congullams, ran-predil organizations, SMEs,
gowernments) and research stakehalders (researchers, lechnicians, sludenls, visiling reseanchers,
ele ) can access and share knawledge, lechnalogy and TP,

Easch uiversity ar nesearch inslilution has the aulsaory Lo develap ils own approach, Laking inta
accoumt the imeress ol all stakshalders. Mational Moedel for Institutional [P
Folicies

WIFO IF Policy Toolkit

The [P Toalkil helps wiiversilies and research mstilulions deal with key issues such as ownership of 1P
and rights al use, IP diclesure, IP managemerl, commercializalion of IF, incentives far researchers
and echmalogy Lransfer professianals, recording and sccounting, and conflicts of interest.

= IP Podicy Wilers Checklist (DOC) | in Parlsguese [DO0)

= [P Policy Template for Acadernic and Research Institutians (DOC) | in Porluguese (DOC)

= Guidelines lor Custamization of the IF Palicy Template ([DOC) | in Portuguese (DO0C)

» Incentives in Technology Transler A guide 1 enpourams, recogrize and tward reiesrthens and proleisional

What is an institutional intellectual property policy?
An institutional [P policy & a formal documem whidh wpically deals with:

*  pemership aof and right Lo use the TF;

s pracedures fo identifization, evaluation, proteelion and mansgement of TP
= pracedures lor oaperation with tird parties;

= guidefines on the sharing ol profits rom successlul commerndialization;

= mechanzms o ensure respect for third-party TP rights,

An institutional IP pedicy & usually part of the broader regulatary Iramesnsrk of an instivution, As The relationship between national IP
such, it rust be coherent and compliant with the cther acLs or policies pul in place, especialy thoze puli{.ius, national IP strategies and
relsted closely Lo Lhe wope af the inglitutional TP palicy, This & the csie notsbly lor policies ’

institutional IP policies.
laling:

regualng MNationad IP policks 6 55 TP

oty Sy

= asperific ype of P ar assel f2.g. copyright, irademark, utility ivadels, soltware]:
= parlicipation af students in research;
= collaboratian with irdustry;

= confidentiality,
»  furctioning ef U inslitutions Techislogy Transler Office [{ U is anek
= greation of institutiansl sgin-oll comparies.

Wery allen, such irstilulional palicies are eross relenenced.

WIPO



https://www.wipo.int/en/web/technology-transfer/ip-policies#toolkit
https://www.wipo.int/en/web/technology-transfer/ip-policies#toolkit
https://www.wipo.int/en/web/technology-transfer/ip-policies#toolkit
https://www.wipo.int/en/web/technology-transfer/ip-policies#toolkit

IPP Toolkit website

https://www.wipo.int/e
n/web/technology-

Six steps to creating an effective institutional IP policy

No ane model policy tan be apphed scrass all institustions or countries, since Lhere are imgportant

country-specific institutional differences as well as different levels of absorplive capacity (i.
capacity of local businesses Lo recognize L value of new extermnal infoemation, assimilate it and

apply it Lo commercial ends).

Furtheny

re, countries and institutions are still experimenting with a mix of different institutional 1P
policies and practices, gathering evidence on whal works and what does not.

Howeves, Lhere are s few Steps you can Lske Lo ensure thal the instatulional IP policy you are working
on is effective and corresponds 1o your institution’s needs.

Database of IP Policies from
Universities and Research Institutions

transfer/ip-

policies#toolkit

1. Find inspiration in existing institutional IP

policies

MSSE 330 Lnierdtioes and f5earch NALions hava
deveioped 1P poiiios tat are pubicly accessitie. Saowse
WIRY's Darabee 1P pokcies for axamples of potices from
ATTRr@NtiINSIIUTINS SCr0ss the workd, 1o hidp you undirRand
how oEhar inabations deal mith [P issues.

4. Draft your institutional IP policy

Tha WIRD Isteliectual Progerty Policy Template for
Acadomnic and Research Instinutions and it Guideines for
Customization can provise Groa supporn for &ralting 3
comgrehansive 1P Palicy.

Adhering 1o 3 tomplite wil Samine the writing process and
S y0ns 1. Howeva( Customization 1o local factars and
il Groamstances am audal i shaping your singudar
1P Polcy

Related stories

Technology transfer on the move: University Constantine 3 Salah
Boubnider

2. Involve the right people

Variows Stakehokians Contributs 50 Creating and disentinating
POVaions, Fwentiens and research Sndings o Wadhing
Matarials. Each Fakanolder hac théir owen ine and
XPOCIA0NE WHih are not Swarys Tully Signed. To oktain

i and anins 3l ¥ policy
should prafoeably be draftod together with the main
StakptokSars.

» Main stakebolders incClude

5. Disseminate and improve your
institutional IP policy

Chick the WIPO TP Pelicy Wikter's Checkiist for guidnc on
how 10

. ComMunicate o enfore your IP polcy,
. (A5A Amaeness on P and lechnology Uaneiar iseses
o fevisa and update the policy

Institutional IP Policy in less than a year: A Ey from Jordan

3. Consider key policy choices

e WIFOS IP Policy Writers OheckEst as 2 tool for kick-
SLATNG the draling process. Tha chackst walks you trough
ihe pragaration, drafling, mplementacion and Monitodng
stages of your 1P paiicy project.

6. Develop a national maodel IP policy for
universities

VPO naarakins 2 fange of JCTAIIES 10 Swpport the
deveiopment of IP poSCies for universKias and fesaarth
PRI arund the weekt. Gur proReIS typicaly vobe
FEQSEMOR MISSONL, MRCOMMEndaE0ns with Bew pracnices,
developmant of a naanal model IF pokcy for universkias,
Al SO ASSERINCR 1D SANCIRd univorsitis and reseanch
stinons in dralting talored IF poides.

Nésd more Suppan? Agigly Ehvbugh your sationsd TF Oice for
2 poject 10 doweiop 3 nationa! madel [P palicy

WIPO
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Five Steps to Develop an Effective IIPP

2. Convene suitable

persons
3. Analyze the main policy
options

4. Writing your IPP
5.Disseminate and improve
its IPP.

WIPO
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Institutional IP Policy Toolkit

1.

13

Database

IP Policy Writer’s Checklist

IP Policy Template

Guidelines for Customization

Incentives

Model agreements

WIPO FOR OFFICIAL USE ONLY
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II IP policy database

"The WIPO IP Policy Database is an
excellent resource because of the
diverse global information collated and
especially the fact that you can search
to see how specific issues/policies
have been dealt with in other
institutions. Very valuable when
reviewing your institution's IP policy."

Andrew Bailey, RC&l, UCT, South
Africa

14 WIPO FOR OFFICIAL USE ONLY



‘nstitutional IP Policies Database

Yhat better way to learn than from others? Search intellectual property (IP) policies,
nanuals and model agreements from universities and research institutions worldwide

I you would like Lo request that examgles of your policies, manuals or agreemerts aré added Lo the database,

lease contact us.

Country / Territory -

Type of institution v Showing 1 - 20 of 723 results

= : haw to effecovely

- i Assiut University A R R
£ Dbt and reward researchers
v pt, Put reersity

Language Ll e oiialar and sechnology
Ressarch Polcie transter professicrals.

Document type ¥

Focus: Course materials, General, Scholarty Works, Swudents

d ata b aS e Guidelines: Other resources WIPO IP Policy

Toolkit
WIPO 1P Policy Toolldt
provides resources like

Armed Forces University - ESPE

checkiiss, semplates,

Ecuador, Public Ursvessity and guidelines o help

Reglamento de Propiedad Intelectual Acadesric instieutions
develop effectve P

Institutional IP and related policies: [P Polices policies,

Focus: Confidertiality, Copyright, Dispute Resolution, General, Licensng, Open

Access, Plant varieties/Plant Breeders' Rights, Revenue Sharing, Scholarly

Naticaal

Vorks, Soltware, Students, Technolagy Trarsler Office/Knoatedge

Management Office

Nationa! Inssiutional 1P

Palicy Modeis are
Aristotle University of Thessaloniki aligred with national
laws C":"'Iﬂg Scadermic
stncions talered P
Intelactual Property policy emplases for
further customiration

Greece, Public University

Focus: Distlosure, Patents, Technology Transier Office/Xnowledge

Management Office

Guidelines: Guidelines

Sgin-off

Focus: Commercalizstion, Spin-off, Technology Transler Olfice/Xnowledge

Management Office

Guidelines: Gudelines

15
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1,500 policy documents from > 700 institutions

Topics

Collaboration
Confidentiality
Col

Consultancy
Contract research
Open access
Revenue sharing
Spinoff

etc

Types of documents

Policy
Guidelines

Templates and agreements

Link to database

WIPO FOR OFFICIAL USE ONLY
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IP Policy Writers’
Checklist

A practical tool to guide
Institutions step-by-step
through drafting a sound and
tailored IP policy.

WIPO FOR OFFICIAL USE ONLY
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IPPOLICY WRITERS'CHECKLIST

Needs

Desired
outcomes

Stakeholders
Legal
environment

Institutional
environment

Local eco-
system

Essential
policy issues

Good
Practices

WIPOtools

Formal
review

Final approval

Communiation 1§  Evaluation
5 Awareness % Improvement
raising

%  Enforcement

WIPO FOR OFFICIAL USE ONLY




IP Policy Writers’ Checklist

A Mechanism for Kick-starting the Policy Drafting

Process

Version January 29, 2019

Table of Contents

1. IDENTIFYING THE NEEDS AND DESIRED OUTCOMES ...

1.1 IDENTIFYING THE NEEDS...
1.2 IDENTIFYING THE DESIRED OUTCOMES ..
2. IDENTIFYING AND ANALYZING THE STAKEHOLDE ™~

Do

3. UNDERSTANDING THE CONTEXTUAL ENVIRONM IDENTIFYING AND ANALYZING THE STAKEHOLDERS

31 ANALYSING THE LEGAL ENVIRONMENT .......|

An IP Policy will not be successful in isclation; it needs buy-in from senior executives,

3.2 ANALYSING THE INSTITUTIONAL ENVIRONNMI

way down to the individual employee/student level. In addition, successful knowledge tr

will also depend on the dynamic interaction of the Institution with its environment and pc

3.3  ANALYSING THE LOCAL ECO-SYSTEM..........
4. IDENTIFYING ESSENTIAL POLICY ISSUES ...
5 DRAFTING THE POLICY .. - .

51 THE TRUE NATURE AND FURFOSE OF A POL

52  WIPOTOOLS TO HELP YOU DRAFT A POLICY

53 FORMAL REVIEW ..

54  FINAL APPROVAL . -

6. MANAGING COMMUNICATION AND IMPLEMENTA
7. MONITORING, EVALUATING AND IMPROVING THI
ANNEX | — IP POLICY WRITERS' CHECKLIST...............

industry partners. Before you dive into the policy-writing process, you should think throug
will be affected by your policy, and how you can gamner their buy-in.

|4 Checklist 3 — Stakeholders to Be Consulted

O Intemnal Stakeholders — Within the Institution, the emphasis should be on cre:

culture of innovation and entrepreneurship that takes IP into account as part o
person's regular job. One of the best ways to accomplish adherence to your IP
is to include the entire Institution community in the drafting process. Do yo
understand the views on commercialization of:

o senior management® (central administration, departments, colleges);

o potential IP creators” (faculty, administration, staff, students, visitors);

o IP managers and technology transfer professionals® (staff or IP Manage:

Offices, Commercialization Committees, etc.); and

o human resources and legal department?
Regional Pariners — The way in which the region accepts and responds to acz
commercialization plays an important role in the ultimate impact of an IF Policy
Institution and the community®. Have you consulted the following players:

o relevant government agencies.
local industry (small and large);
networks and clusters:
local communities; and
relevant indigenous groups?

0O 000

Checklist 4 — Feedback Plan

19

O How will you inform stakehaolders about the changes you are about to develop?
O How frequently and at which stages will communication take place?
O Who will be responsible to consult the relevant parties?

3. UNDERSTANDING THE CONTEXTUAL ENVIRONMENT

external and internal — will affect your Institution’s ability to succeed in |ts knowledge transfer
and academy-industry relationships. A comprehensive study of the contextual environment
is needed to be able to make the best policy choices.

3.1 ANALYSING THE LEGAL ENVIRONMENT

An Institution’s IP Policy must be consistent with national employment and IP legislation and
any exemptions that may exist for public researchers or for Institutions and their faculty.
Unfortunately, it is not always straightforward to find out what are the national rules on the
ownership and commercialization of IP emerging from Institutions.™ The help of an IP lawyer
may be needed to help clarify the key legal issues.

Checklist 5 — Key Legal Environment Issues

Does your country have any laws, regulations, policies or guidelines that focus on:

default legal regime for employee's inventions/creative output

ownership of research results in publicly sponsored research

specific ownership rules for public research institutions and possibility to modify them
contractually

specific ownership regime for studentsivisiting researchers/doctor~! ~tA~nts
possibility to modify it contractually [No Trtle]
specific regime for commercialization procedures

requirements regarding transfer of IP and licensing

creation of spin-offs

organization and support of commercialization processes within the Institution (e.g. IP
Management Offices', special propose company)

apportionment of expenses and revenues from research activities and the subsequent
commercialization of the results

exemptions for research use

publication of scientific results financed by public bodies

possession, use and transfer of biological matenials (biodiversity laws)

access to and benefit-sharing of genetic resources or traditional knowledge
non-disclosure and non-compete clauses in research contracts

incentives (e.g., legal requirements for researchers to disclose; royalty sharing or equity
participation in spin-offs; tax reduction for incomes from |IP commercialization, number
of inventions filed or patented as one of criteria for academic achievements’
assessment)

conflicts of interest involving research staff and IP activities

mandatory IP licensing requirements.

and

oooooo O oooo o oogd

oo

WIPO



IP Policy
I Template and

G u id el in es *Provides a ready-to-use framework covering key
IP management issues

*Must be customized using WIPO's
Guidelines to reflect local laws and
institutional needs

WIPO FOR OFFICIAL USE ONLY



IP Policy
Template and
Guidelines

WIPO Intellectual Property Policy Template for
Universities and Research Institutions

Version January 29, 2019

Table of Contents

ARTICLE 1 - PREFACE e 4
ARTICLE 2 - DEFINIT O S, e 5
ARTICLE 3 - SCOPE OF THE POLICY e 8
ARTICLE 4 - GOVERNANCE AND OPERATION 9
ARTICLE 5 - OWNERSHIP OF IPAND RIGHTS OF USE ... 10
ARTICLE 6 - PUBLICATION, NON-DISCLOSURE AND TRADE SECRETS ... 13
ARTICLE 7 - RESEARCH CONTRAC T S e 16
ARTICLE B8 - DETERMINATIONS BY THE IPM O 14
ARTICLE 8 - COMMER CIALIZATION OF 1P e 18
ARTICLE 10 - INCENTIVES AND DISTRIBUTION OF REVENUES ... ... 19
ARTICLE 11 - 1P PORTFOLIO MAINTENANCE .. 22
ARTICLE 12 - TRADITIONAL KNOWLEDGE AND GENETIC RESOURCES ... 22
ARTICLE 13 - CONFLICTS OF INTEREST AND CONFLICTS OF COMMITMENT.......... 23
AR T CLE 14 - DS PU T . e 23
ARTICLE 15 - AN ENDM EN T e 24
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Coming soon

= Model policy for the use of copyrighted works.

= |PPin biotechnology.

= Guiding principles of socially responsible TT.

= Covid provisions and future pandemic
preparedness.




WIPO Model

PPl Template

Guidelines for
customization

—

23

National/regional models

(Drafts and finals)

Colombia

Morocco

- Kyrgyzstan

South Africa Viet Nam

Jordan




II Incentives Guide

"In general, researchers are very hesitant

to turn the key to the entrepreneurial world.

Being aware of incentives can help
researchers make the most of the
opportunities presented by
entrepreneurship and knowledge
sharing.

Paul Van Dun, General Manager,
Research and Development, KU Leuven
(LRD), Belgium

24
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Incentives in
Technology Transfer
A guide to encourage,
recognize and reward
researchers and
professionals




INCENTIVES FOR RESEARCHERS

Sl
7y
/
- \‘
~

Non-financial

Finance

» Revenue share

* Recognition
» Flexible working

SCCILIPIE « Shareholders' equit
. Support for « Promotion criteria and . Directors' foes quity
entrepreneurship evaluation process

. Additional funds « Consulting fees

* Right of publication
 Return IP

LY WIPO



Incentives for TTPs

Finance

* Recognition

« Continuous « Competitive salaries
professional  Promotion criteria and * Performance-related
development evaluation process payments

* Flexible employment
conditions and welfare

WIPO

LY
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1. IP Policy Development

Key Steps
SMALL REFERENCE CONSULTATION APPROVAL
DRAFTING TEAM COMMITTEE PROCESS PROCESS

[T A collaborative and thorough development
process ensures an IP policy that is clear, effective,
and widely supported.

WIPO FOR OFFICIAL USE ONLY WIPO



2. Align with Other
Policies and Documents

29

Research Policy / Ethics

Employment Contracts and HR Policies
COI Policy

Data Management and Sharing Policy
External Work/Consulting

Student IP Policy

Collaboration and Partnership
Agreements

Trademark Use
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3. GR and eTK - On the New WIPO Treaty

WIPO Member States adopted
WIPO Treaty on IP, GR and
Associated TK on May 24, 2024.

The Treaty establishes a
mandatory patent disclosure
requirement — this requires patent
applicants to disclose the country
of origin of the GRs and/or the
Indigenous Peoples or local
community providing the aTK, if
the claimed inventions are ‘based
on’ GRs and/or aTK. If such
information is unknown, the
source of the GRs or aTK should
be disclosed.

In addition, the new instrument
would invite countries to establish
databases of GRs and aTK.
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The Treaty aims to enhance the
efficacy, transparency and quality
of the patent system with regard
to GRs and TK associated with
genetic resources (aTK) and
prevent patents from being
granted erroneously for inventions
that are not novel or inventive with
regard to GRs and aTK.

A failure to disclose the required
information would be subject to
appropriate, effective, and proportionate
measures. Where there has been
fraudulent intent in regard to the disclosure
requirement, post grant sanctions or
remedies may be provided for. Fraud
aside, no Contracting Party should revoke
or render unenforceable a patent solely on
the basis of an applicant’s failure to
disclose the required information.

The new patent disclosure requirement
could be a measure to indirectly support
implementation of the Convention on
Biological Diversity and the Nagoya
Protocol by their respective Contracting
Parties.
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Upcoming Guidelines for Researchers

 Researchers should start
tracking GRs and aTK used
In their work.

* WIPO Is developing
guidance to support Treaty-
aligned research practices.
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4. Al - New Considerations for IP Policies

IP policies should clarify
ownership and inventorship
In Al-assisted research.

Institutions should assess
how Al-generated content is
treated under IP law and
define internal procedures
accordingly.
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Researchers must disclose
when Al tools are used to
generate or assist in
Inventions or publications.

Guidelines should promote
transparency,
documentation, and
responsible use of Al in
R&D.
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Case Studies and Success Stories

University Constantine 3 Salah Boubnider

First in Algeria to develop an IP Policy in order to increase the likelihood of TT and academic research
commercialization.

“We realize that IP management plays a significant
role in economic development and would like to use
its potential for the growth of science, technology
and business in Algerid’

“The support provided by WIPO in drafting the policy has been
more than simple assistance: it has been a training from which
we have learned a great deal,”.

The process as a whole has also gathered the different entities
within the University around a shared objective of technology
transfer.” - Ms. Nawel Outili
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Technology Transfer in Action in Southern Africa

Case Studies and Success Stories

Empowering Southern African Tech Transfer: WIPO's On-the-Job Training Program

12 selected TTPs from Botswana, Malawi, Namibia,
Zambia, and Zimbabwe

8-week experience in South Africa

Working closely with experienced TTPs at South African
TTOs of North-West University, Stellenbosch University,
University of Cape Town, University of Johannesburg,
University of South Africa, and University of the
Western Cape.

IP Policy drafting

https://www.wipo.int/web/technology-transfer/w/stories/tech-transfer-southern-africa
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Closing Thoughts

\ | / Innovation begins with ideas.
~ / Impact begins with policy.
— N — Let’s turn knowledge into
- ey~ value, responsibly and
/ \ strategically.
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Thank you

Lien Verbauwhede

WIPO

WORLD
INTELLECTUAL PROPERTY
ORGANIZATION
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